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EMPLOYEES
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This is Stena Line Travel & Retail Group

. . . . L - . OUR TRADEMARKS
Stena Line Travel & Retail Group is a business division within the Stena Line

Group focused on leisure Travel, Retail, Food & Beverage activities. The
group has a turnover of more than 250 MEUR and operations within several

R&F G .BestTravel

_ NordBeds Rejscl i
The group consists of well known Travel brands as Sembo, DTF Travel,
Best Travel, Vista Travel, Buro Scanbrit, Voigt Travel, Scandinavian
Wintersports, Ruka Safaris, Nordbeds and R & F Travel Retail. Vo I G1rR V E L
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DISTRIBUTION STRATEGY MATTERS

HOW TO GET TO THE CUSTOMER IN THE MOIST EFFICIENT & RISKFREE WAY?

DISTRIBUTION
CHANNELS

A distribution channel is a chain of businesses
or intermediaries throughwhich a good or
service passes until it reaches the final buyer
or the end consumer.

DISTRIBUTION
CHANNELS

, TOUR
OPERATOR

CONSUMER
DIRECT

ONLINE
TRAVEL
AGENCY
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MOST POPULAR PURCHASE METHODS

ONLINE TRAVEL AGENCY DISTRIBUTION STILL DOMINATES THE MARKET

Retail Agency Website

D D Supplier Website 23%

Online Travel Agency

Walk-In / At property 5% Retail Travel Agent 5%

OGRS SRl View the full infographic ©
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ONLINE TRAVEL TERMINOLOGY

COMPLEX TECHNOLOGY LANDSCAPE DRIVES DIFFERENTIATION

CHANNEL MANAGER

Facilitates connectivity and
synchronizes availability

between hotel, BedBanks &
0TA:s

BEDBANK

Is a wholesaler that
contracts beds and
distributes them to third
party resellers.

SWITCH

Enables fast and structured
ways to facilitate efficient
travel distribution & sales

GDS

A global distribution system A O_nl_me travel Ag_e“‘“’ s
a digital self service
for both transport &
. marketplace for travel
accommodation.
products.
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TRAVEL DISTRIBUTION LANDSCAPE TODAY

UNDERSTANDING THE ROLE OF THE DIFFERENT PLAYERS IN TRAVEL DISTRIBUTION IS KEY

ONSITE PROPERTY
MANAGEMENT
SYSTEMS

CLOUD PROPERTY
MANAGEMENT
SYSTEMS

CENTRAL
RESERVATION

SYSTEM CONNECTIVITY

G

BEDBANKS

SWITCHES

TOURS & ACTIVITIES

N RAVEL i ouU DISTRIBUTOR

EN
AGENCIES/ _

DISTRIBUTION COs.

LEISURE
TRAVELER

CORPORATE
TRAVELER

[ S |
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CUSTOMER TOUCH POINTS

TRAVEL HAS A COMPLEXED VALUE CHAIN

INSPIRATION > PREPARATION AIRPORT IN-FLIGHT m POSTTRIE
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Travel Technology Providers Landscape

Hospitality Property Management
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~ WHY WORK WITH A BEDBANK?

YOUR MAIN PARTNER IN INTERNATIONALIZI.NG YOUR PRODUCT

EXPAND YOUR MARKET

Connect your inventory to the most

COST EFFICIENT DISTRIBUTION
Technology enables you to distribute your
inventory to multiple source markets and significant online players on multiple new

retailers to the lowest possible cost. markets through a single integration.

REDUCED YOUR RISK

By spreading your sales over multiple
distribution channels reduces your risk of
not filling your beds heavily.

IMPROVE YOUR YIELD

By optimizing different sales channels,

customer segments and source markets you
will maximize your price per unit & occupancy.

W . R e o Mr
= = D& A 9. s A a5 .

REDUCE MANUAL WORK INTERNATIONAL COMPETENCE

& ‘ All inventory administration is done through Bedbanks work on multiple source markets .

o~

technology integrations, minimizing the SRR esie ndcTstang andradapt

manual workload for content suppliers. .y your product to fit international demand.
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WHY WORK WITH NORDBEDS?

THE ONLY NORDIC BEDBANK IN THE WORLD

iojoNol

UNIQUE GLOBAL INTERNATIONAL RELIABLE & BORN
CONTENT DISTRIBUTION MARKETING FLEXIBLE NORDIC
We are the only We have a wide network We are represented at Backed by a global We live here and have
BedBank in the world of strong distribution the largest travel trade financially strong owner Peen doing business in the
specialized on the partners on each source shows worldwide and small enough to Nordics for the past 50
Nordic source markets. market. promoting your products. meet your needs. years. We know our
backyard.

A

NordBeds



HOTELSTON.COM

AS, APARTMENTS

paximum

ravel Marketploce

WORLDWIDE DISTRIBUTION

CONNECT WITH THE STRONGEST RETAILERS & WHOLESALERS IN EACH MARKET
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@ We Love To Travel

travel“P

Destination
Touristic Services

35

SIGNED INTERNATIONAL
DISTRIBUTION PARTNERS

70

INTERNATIONAL DISTRIBUTION
PARTNERS BY THE END OF 2023
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QUESTIONS & ANSWERS

FREQUENTLY ASKED QUAESTIONS TO OUR TEAM

Is sales with Nordbeds administration
heavy and include manual work?

What do | need to do to make my
products ready for Nordbeds?

What kind of pricing and allotment
models can be used with Nordbeds?

How do | get paid for products sold
by Nordbeds and their partners?

<>
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